
Workload Management Dashboard, Calendar, and Task List; 

IA – Detail Dashboard 

Kimber Blum – DSP Child Welfare Policy 

Laura Knott – DSP Ongoing Services 

Kelly Smithback – DSP Research Unit 

Bob Kiel – eWiSACWIS Team  1 
Slide  



Initial Assessment 

 

 Workload Management Dashboard 

o Provide Worker and Supervisor graphics and details 

 

 Calendar and Task List 

o System-generated visual of when IA items are due. 

o Ability to add items manually. 

 

Caseload 

 Expands the Dashboard and Calendar / Task List to 
include Ongoing cases. 

 

o Assist in the cleanup of casework; 
 

o Greater understanding of current caseload. 
 

 

 
 

 
 

Workload Management Dashboard &Tools 
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I.A. Workload Management 

Dashboard 

 • What is it? 

 Provides the user with a view of current Initial 
Assessment caseloads, including: 

 Overview of: 
 Current open IA’s and length of time open 

 Initial face to face results (as documented) 

 Initial Assessment performance by month for up to 5 years (number of 
IA’s completed, IA timeliness and initial face to face timeliness)  

 Trend of overdue, completed and pending IA’s  

 IA case specific details by worker, unit and/or county 
 How many IA’s open to each worker (length of time open) 

 Excel spreadsheet availability that provides case specific details 

 

 
Slide 3 



WHERE IS IT? 

 The Dashboard can be easily 

 accessed from your desktop 

 

 

 

 

 

 

 

 

 

 

I.A. Workload Management Dashboard 
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I.A. Workload Management 
Dashboard 

• What are the benefits? 

– Be able to easily access your workers current 
caseload.  Which can assist with: 

• Supervisors: 
 Staff assignments to new cases 

 Caseload review 

 Staffing-current cases, overdue cases, initial face to face 
contacts 

 Managers/Directors: 
 Be able to see the county’s performance as a whole and/or 

how each supervisor’s team is performing.  

 Determine any trends for up to the previous 5 years 

 Manage overdue cases 
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I.A. Workload Management 
Dashboard 

 

Let’s take a look 

Slide  
Slide 6 



I.A. Workload Management Tools 
Calendar 
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I.A. Workload Management Tools 
 Creating a Task 
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I.A. Workload Management Tools 
 Task List 
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I.A. Workload Management Tools 
 Scheduled Improvements to Calendar and Task List 

for IA 

• Initial Face to Face reminder 

– Informational only   

• Workers with an assignment of Initial 

Assessment – Secondary will automatically 

have Face to Face and IA Due Tasks Shared 

with them. 
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I.A. Workload Management Tools 
 

County feedback 
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Caseload Management Dashboard 
 

Slide 12 Slide  

 

Let’s take a look! 



Caseload Management Dashboard 
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Caseload Management Dashboard 
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Caseload Management Dashboard 
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Caseload Management Dashboard 
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Caseload Management Dashboard 
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Caseload Management Tools 
 The November release will add the following ticklers: 

• Permanency Plan Due 

• Case Plan Due (60 Days, 120 Days, and 6 months) 

• Permanency Plan Review (6 month) and Permanency Plan Hearing 

(annual) 

• ASFA Exceptions 

• Independent Living Assessment and Independent Living Plan 

• Independent Living Transition to Discharge 

• NYTD 17 Survey 

• Update Pending Tribal Membership Status 

• Intensive In-Home Services 

• Report to Court Due 
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PRT Action Step task 
• A new task will be created when a worker is 

assigned an Action Step as part of a permanency 

consultation. 
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For February 
 • Approval Messages 

– Messages will be sent to supervisors whenever a 

piece of work has been sent for approval. 

– And, sent to workers whenever something has 

been approved. 

– Messages can be turned on or off for the 

county/site. 

• AFCARS Ticklers 

• Ability to add tasks that recur on a regular 

basis. 
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For Supervisors 
 • Supervisors will be able to view multiple workers 

task on the calendar at the same time. 
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I.A. – Details Dashboard 

• Provides information on completed I.A.s 
including caseload details and information on 
alleged victims and alleged maltreaters. 

 

• Usefulness: Greater understanding of 
caseload, and may be used to help inform 
practice. 
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I.A. – Details Dashboard 
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I.A. – Details Dashboard 
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I.A. – Details Dashboard 
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I.A. – Details Dashboard 
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I.A. – Details Dashboard 
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I.A. – Details Dashboard 
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I.A. – Details Dashboard 
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• One-Page Descriptions of our most frequently used Child Welfare Reports 

 

 

• Webinars 

 

• Three 10-minute webinars on how to use Excel 

• Basic: Inserting rows/columns, searches, copy/paste 

• Intermediate: Creating Pivot Tables, simple analyses 

 

• Description of information available in most-frequently used Child Welfare Reports 

 

• Will be made available on the eWiSACWIS homepage 

Further Resources to Help Understand Your Data 
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Research Unit Contact Information 
Safety and Well-Being Performance 

Kelly Smithback 

KellyE.Smithback@Wisconsin.gov 

  

CPS Reports: Access & Initial 

Assessments 

Re-Referrals, In-Home Safety Services, 

Reviews / Appeals 

NCANDS Reporting 

Permanency & Placement Perf. 

Colleen McGroarty 

Colleen.McGroarty@wisconsin.gov 

  

Placement Characteristics 

Permanency Outcomes 

AFCARS and NYTD Reporting 

Independent Living 

Provider Performance 

HeeJin Kim 

Heejin.Kim@wisconsin.gov 

  

Provider Characteristics 

Performance Based Contracting 

Healthcare & Education Outcomes 

Licensing Compliance 

Rate Analysis 
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Bureau of Safety & Wellbeing and 
eWiSACWIS Team Contact Information 

Child Welfare Program and Policy 

Analyst 

Kimber Blum 

Kimber.Blum@wisconsin.gov 

Child Welfare Program and Policy 

Analyst 

Laura Knott 

Laura.Knott@wisconsin.gov 

 

eWiSACWIS 

Bob Kiel 

Robert.Kiel@wisconsin.gov  
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